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Procedure of Halal Certification




Halal certification is a process that involves both the producer and the Halal certifying body (the Islamic Foundation of Ireland) to ensure that the management of materials, manufacturing procedures and human resources has met the criteria for Halal production through following the IFI Halal Quality Management System (QHMS).

IFI Halal Quality Management System (QHMS):

A Halal Quality Management System is a systematic approach to managing all processes
involved in the production of Halal products. It is designed to guarantee that products are not
only free from anything forbidden (Haram) under Islamic law but are also prepared,
processed, handled, and stored in a manner that maintains their Halal integrity throughout
the supply chain.
The Islamic Foundation of Ireland (IFI) is committed to the establishment, implementation
and maintenance of a management system to meet the requirements of ISO/IEC 17065 and
other standards including OIC/SMIIC 2: 2019 and SJPH and other relevant standards.
The personnel of the Halal Certification Department of the Islamic Foundation of Ireland
strictly adhere to the various quality procedures, certification policies and work instructions
established by the Halal Department system of the Islamic Foundation of Ireland.


Steps of Halal Certification:
1) Application for product(s) to be certified.
2) Pre-audit assessment of documents.
3) On-site audit.
4) Post-audit evaluation and review.
5) Signing of the Product Certification Agreement if the product is approved.
6) Halal certificate issuance.
7) Development of new product/production facility.
8) Halal certificate renewal.

1. Application:

i) The applicant is required to fill in an application form available upon request from the Islamic Foundation of Ireland. 
ii) The applicant must submit with the application all supporting documents of materials (manufacturing) including valid Halal Certificate(s) from a recognised Halal certifier. For low-risk ingredients specification sheet (s), flow diagram of production process and certificate of analysis may be acceptable. 
iii) All applicants are required to develop and implement a Halal assurance system (HAS) by setting up a manual for HAS implementation. The purpose of HAS is to ensure the integrity and continuity of Halal production. 

2. [bookmark: _Hlk141735449]Pre-audit assessment:

i) A Pre-audit assessment will be done to check the application documents. 
ii) An On-site audit cannot be scheduled if the application documents do not meet a minimum requirement.

3. On-site audit:

i) The audit will be performed by at least two auditors.
ii) The production process must be running when audit is performed.
iii) The Audit will be performed at all facilities related to the product(s) to be certified. 
iv) For processing industry audit is performed at all facilities related to preparation, production and storage. For slaughtering houses, audit is performed at slaughtering, storage and deboning facilities.

4. Post-audit evaluation, review and certification decision:

i) Audit report will be prepared. Non-conformance points will be communicated to the company for correction.
ii) If there are no more points to be corrected, the application documents and report will be evaluated, reviewed, and a decision made.


5. [bookmark: _Hlk149488279]Signing of Product Certification Agreement:

iii) If the product is approved, the client is informed of the decision and the Product Certification Agreement is sent to him, and he is instructed to submit the duly signed Product Certification Agreement.
iv) Upon receipt of the signed Product Certification Agreement from the client, the same is signed by the IFI.
v) For the processing industry, after approval, the client must submit the list of materials used that have been signed by the company’s management representative to be countersigned by the certifier. The signed list becomes reference for both the certified client and the Islamic Foundation of Ireland.

6. Halal certificate issuance

i) Halal certificate will be issued when the Product Certification agreement and other required documents are received. 
ii) The validity of the certificate is one year for the manufacturing industry. For slaughtering, the certificates are issued per consignment/shipment. 

7. Development of new product/production facility

i) Development of a new product to be certified or production facility related to a certified product must be registered by following the application procedure.

8. Halal certificate renewal process

i) The client must submit application before the expiry date of the previous certificate.
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